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Analysis of cause and effect relationships between software project risks
Tsuneo Furuyama

Tokai University, School of High Technology for Human Welfare

Abstract

This paper reports an analysis method and the results of how the representative 60 software
risks generated during software development propagate in the project. The results gave us
the following insights. (1) There exists large flow from the risks that originate internal
anomaly of a software project to the risks that can be seen from the outside as the anomaly of
the project. (2) Most software risks originate from human factors. (3) Some risks make
vicious cycles. (4) Key risks have to be carefully monitored. (5) Appropriate measurement for

software project using accurate measures is one of the key factors to keep project sound.
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