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Automatically Creating a Fast —Tracking-Based
Countermeasure Plan against Proc;ess Delay

Rihito Yaegashi, " Daisuke KINOSHITA, ' Hiroaki HASHIURA, N
Kazuhiro UENOSONO™ Yuichirou HAYASHI, "1 and Seiichi KOMIYA ™"

Some techniques for the software development in a very short period are proposed. Former
it is a taboo that Pre-work is started before post-work is completed completely in order to
avoid a risk. However it is necessary to recover process delay even if it performs a taboo in
order to make software development in a short period possible. This paper proposes a
method to create automatically such a successful schedule plan that a project, which was
behind schedule, will be completed on schedule by means of ‘Fast-Tracking’. And the paper
proves that the method is effective in software project management through an example of
system.
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