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Abstract: We proposed an assessing business processes by checking transaction documents for inconsistency
risks. However, the business process used in practice is designed from various viewpoints such as efficiency
and load sharing, and it has been a burden to model by cutting off the branches and leaves to fit this assess-
ment method. Therefore, in this paper, we conducted a case study in which the business process introduced
in the literature was modeled to fit this assessment method, and the business process was analyzed and
simulated. This shows the suitability and effectiveness of this assessment method and further improves its
practicality.
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Fig. 1 Business process diagram.
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Fig. 2 Purchase order process diagram.
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Fig. 3 Voucher matrix T°, T8.
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Fig. 4 Modeling method for business processes.
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Fig. 5 Analysis method for business processes.
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Fig. 6 FEvents and tasks in business process diagram.
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Fig. 8 Order process flow chart.
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Fig. 9 Sales process diagram.
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Fig. 10 Voucher matrix 70, T°.

(®Ex%x] [(E&xX] [!1lil €35 |
1

N

o8 HERE
e9: W ERE z
11 AT MBS X AER 0t 2 0igE

Fig. 11 Improving method for business processes.
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Fig. 12 Improved sales process diagram.
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Fig. 13 Improved voucher matrix 7°, T1°,
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Fig. 16 Checking transaction documents assessment tool

overview.

1 I
1538
EX

B EXE 2E 23

0 1

[ ] \Y%

ENFEE| OV A
A

v

A

=z
o

T
maE
HhERAE
HE R
HAZER
HEHEER
ELER
F LRERE

>D>IP>

v
v
A

© oo s wN = [YE

4> D> dd

o

17 T7HAAY MY —=NVICX BB ETOVAST AT T4

Fig. 17 Sales process diagram using assessment tool.
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