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A Framework for Planning DX Strategy and Practices
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Abstract: A DX Strategy is important for companies to realize DX. Planning a DX strategy is difficult because it requires drawing
a future image based on hypotheses of the future business environment and customer needs, and conceiving feasible business ideas
from the two viewpoint of business needs and digital technology. In this paper, we summarize challenges for planning DX strategy
from our practices and propose two methodologies which are a framework for planning DX Strategy and DX Strategy Workshop.
This paper reports some practices that apply proposed framework and workshop, and evaluation results by those practices.
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