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Construction of model regarding conceptual skills
of thelT project manager

MUTSUKO MATSUI™T  YASUNOBU KINO™

Abstract: Changes in social environments brought about by new information technology in recent years are regarded as
opportunities and threats to information service companies, and it is desired to improve the quality and quantity of IT project
managers, but their development has not proceeded quite well. The IT skill standard developed under the initiative of the Ministry
of Economy, Trade and Industry, which is the guide of education, shows the necessary skills for IT project managers. IT skill
standards Fast Facts - Utilization for Human Resource Development [3] shows three skills (technology, human, concept) according
to Katz [4], and the skills required of the IT project manager are defined by technical skills and some human skills. And, training
of conceptual skills, which is said to increase importance as responsibility gets heavier, is left to each company. Therefore, in this
research, we focus on this conceptual skill and aim to “to clarify conceptual skills that IT project manager is demonstrating through
problem solving”. The research method was carried out in qualitative research using the research process by Eisenhart [9]. As a
result, we have constructed "concept model of conceptual skills of IT project manager" consisting of 2 categories, 8 constituent
concepts and 24 attributes.
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Table 7  List of Conceptual skills (Decision making)
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Table 8 List of Conceptual skills (Recognition)
No #Emlis B W
a BREOWE EEZMT 2 XEHEDORH B ESBRENOEREZMIT 2 NEEFELRFETD
FELARERC N [ B LR O I D FR AR, b L <IZAMPBIRICIFET 2 iS4 30# T2
fi & DR DRI 0 E DR A > TV D ONERRT D
b HC O B & OO R B BENREORRFEREF> TV L200ER#ET 2
H b O H & OHFECMERICES LS, BEMELH2HmERERT 2
3 HHENTZa B F 2T - ZAX L ORI OB
Figure 3 Related diagram of the extracted concept of conceptual skills
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