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Approach to Promote a Regional Corporation and
Clinical Specialization in Japanese Hospitals
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Abstract: In 2025, it is predicted that possible quantity of medical care and long term care will be a peak because all peopole of
baby-boom generation will be more than 75 years old. In the present, the plan of clinical specialization has been implementing in
order to establish a system in which community residents will be able to get access to safe and high quality medical and
long-term care services. The purpose of this study is to collect advanced cases related to clinical specialization and a reginal
corporation in order to make use of strategies and implementation of the plan of clinical specialization by prefectures. We asked
hospital organizations to provide advanced cases. We were able to collect 101 cases from 75 hospitals. To deal with needs of
community residents, many hospitals has been enriching the contents of sub-acute/post-acute function, and chronic function.
Most of those hospitals have changed acute care beds to sub-acute/post-acute beds. In those cases of multidisciplinary team
activities for collaboration of medical care and long term care, many hospitals has been conducting enhancement of emergency
medical system. Some hospitals has been utilizing ICT to promote efficiency of a reginal corporation.
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