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Abstract: In this paper, we developed a cooperative board game for training to overcome sectionalism mentality. The player of
the game acts a member of an organization, it aims to accomplish a big project in cooperation with colleagues. In order to
accomplish the project, the player is requested to train new employees, to avoid various types of happenings, and to share
information and resources with colleagues of another sectors. We intentionally set highly challenging cooperation and difficulty
of the end condition. We thought, from the part of researchers in science and technology communication, the end condition of the
game should be easy to accomplish and cooperation should be more frequent in order to use this board game as a teaching tool of
human resources development. On the other hand, professional game designers who advised in this project thought that end
condition of the game should be difficult and cooperation should be also difficult and rarely happens in order to be interesting as
the commercial board game. This dilemma leads us the hypothesis that paradoxically the difficulty of cooperation make us think
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of cooperation deeply.
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Figure 1 Prototype of the Three-Dimensional Game Stage.
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Figure 3 Implementation of the Pilot Program in Osaka
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