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A study of the effective deployment model of the telework in the small
and medium-sized enterprises.

KUNIHIRO ITO™!  YONOSUKE HARADAT!

Abstract. Teleworking has been promoted by the Japanese government, as a promising solution for the issue of decreasing
working population due to declining birthrate and aging population. In Japanese companies, the significance and effectiveness of
teleworking is recognizable at the view point of securing of stable work force and the Business Continuity Plan (BCP). However,
the distributed workplace involves the other risks such as miscommunication. In this paper, Among the medium and small-sized
enterprise where relatively has low telework introduction rate, the introduction model of the telework has been considered based
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on a precedent study and example.
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