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Proposal of the Business Requirements Analysis Method for
To-Be Business Process M odeling

MASATAKA ARAKIT' HIDEYUKI KANUKA ™

Business process modeling is effective against improving quality of requirements definition in information systems development.
To-Be business process model is designed by incorporating business requirements in As-Is business process model. In business
process modeling, there is a problem that business requirements are not incorporated enough and rework may be derived. This is
caused by the reason why requirements have ambiguity because of the description by the natural language and the unclarity of
the relations between requirements. In this paper, we propose business requirements analysis method for To-Be business process
modeling. This method structures business requirements, rearranges relationships between structured requirements, and reveals
correspondence between business functions and requirements. It enables to reduce the omissions in embodying the business
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requirements. We applied it to an actual project of system development and confirmed its effect.
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Figure 1 Business Functions Hierarchy Model and Business

Process Model.
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Figure 2 Approach of the Proposed Method.
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Business Quality Model Business Re-engineering Pattern
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Figure 4 Classification of Business Re-engineering Pattern.
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Figure 5 Example of Structure of Business Requirements.
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Figure 6 Relations between Business Requirements.
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Figure 7 Image of Business Function xBusiness Requirements
Matrix Model.
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Figure 8 To-Be Business Function xBusiness Requirements
Matrix Model.
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Figure 9 Image of To-Be Business Process Model Design.
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Figure 10 Image of Man-Month Reduction Effect for Business

Process Model Design.
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