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A Proposal of Decision-Making Process Support Method
and Its Implementation

Hisao Koizumi,t MASANORI SuzuKl,t HIDERU Dort
and NORIO SHIRATORI'

Computer Supported Cooperative Work (CSCW) uses computers and networks to support
cooperation between personal. There are reports of research and test-model studies of its
effectiveness in filling gaps of time and place. There are also reports of research both into
applications of Group Decision Support Systems (GDSS) to support decision making among
participants and into personal and organizational factors. However, there are very few reports
of research into practical methods for decision making support systems and their effectiveness
in practice based on CSCW. The paper discusses the basic concepts and methodology for
effective support of decision making process support for reaching agreement among specialists
at multiple remote locations. The proposed method was evaluated in decision making support
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for a sales management system, where its effectiveness was confirmed.
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Fig.1 Microcomputer screen-sharing function between
remote sites.
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Fig.2 Configuration of a remote conference.
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Fig.3 Configuration of a decision-making support
conference room based on CSCW.
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Fig.5 Model of decision-making process support.
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Fig.9 Sample window on the prototype.
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