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Application of an Information System Model
to Production Scheduling in Sheet Metal Processing

MITSUMASA SUGAWARA," KOICHI SHIBAKItt
and MASATOSHI MIYAZAKIt

Since management planning involves making decisions regarding future activities, estimates
based on information available at the time of planning are not very reliable, and plans based
on such estimations tend to be abstract. In contrast, estimations based on information ac-
quired immediately before the implementation of a plan are more reliable, and plans based on
such estimations are more concrete. In the latter case, the plans must be re-evaluated every
time changes are made or unexpected tasks are added. Confusion is easily generated when
plans are reviewed because of the dual necessities of urgency and accuracy. In the present
study, an information system model designed to overcome this problem was developed and
applied to production scheduling problems in the manufacturing industry. The effectiveness
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of the proposed system has been verified through testing and practical application.
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Fig.6 An example of metal die exchange.
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Table 1 Relationship between job sequence and metal die state.
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