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Abstract: In movement toward knowledge society, and decrease in younger population, Japanese universi-
ties are facing various difficult problems. Utilization of Information and Communication Technologies (ICT)
in education is expected to play an important role in solving such problems. However, utilization of ICT
itself is also a challenging problem for higher education institutions. This paper discusses the problems in
informatization of university education from organizational viewpoints.
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Fig. 1 Up-shift of ICT service layers.
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Fig. 2 Introduction of a novel service and its operation load.
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Fig. 3 Inter-organizational collaboration in two levels.
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