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Proposal of integrative system *Innovation Compass"*
that supports creativity of the group and the individual

Yoshiharu Kato™2  Tomonori Hashiyama™ Shun’ichi Tano'?

The recent information-technology industry in Japan seems to be running far behind Apple and Google. This study intends to
present the concept of the mechanism which leads to generate active innovations that can change our society. At first, we analyze
general process of innovations and find out core elements that affect to lead the innovations. In relation to the core elements, we
then analyze the existing tools and systems which support to create innovations. The analysis leads us to build the innovation
model. Based on the innovation model, we propose the “Innovation Compass™ that is the integrative system which enhances the
human creativity to generate innovations. It supports both individual creativity and group creativity. It not only supports rational

aspects of innovation processes but also stimulate the motivation of innovators.
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Table 1 Necessary element analysis of innovation.

B g ~F| I | zrxsay | 7errem | mmema | =<
-tlz‘jv—"»ﬂfv_'»f
o mmm _ @2 Fihad FEGIBA |-
REDI0EALR] BEN ored fE
Rt R
o o {IR—savE
A/R—=23> |(/R—23v- s pe N N =10)
2| omaln [ soms [SHOFAI (EROME N KTEFrYgg.
1IR3 07 9B LS TAET
3| AFTEEHMT |- BlRFINT— - At - -
1OOEBIE] |- TSI —L “BE Re
FZ ) :
4 |ONA5DDRE L [Hub—5h  |EREH BEUTBE emn -
6] §
B/ | o -EBEE
s [vavtxonm| EETIY [} =5 -
807] HEEE
- 2R .
6| SECIETILIE] — NEf E3 4 EfEL —
)
7 UZZER[9] — - LR TLEvLy |H#EE —
T
| THEE _ 3 o~ -JarsqT _
5207y 7[10] TS = ~FAk
R [
o | wmmsmm _ _ et il -~
ETLO1] -5e18 e
R ;
. e
R 27
0| F477O - - MREOEE e ime -
Lz rEomav
. s

2 A4/ R—Laror7AatR
WIZT B AOB R TN E {To7z. et x&2fHL
TWDHHD1E, FLIZBIT2EFI0HEDH> BIAL LIH6

2014 11 27 28

MBI 10 O 6 HHE3), [8]- [12]384 T 5. ZiubA /X
—arut AR EToLORK 1L THDL. I
nh, THE) TANE) R K] 0427 vy 7R e
TALEHEE & LTEIPROENR->TLD. Iy, R 2
WARTEOICOTHEADRRbE A =L T L
MEOARE) %A, @7T MalE 2175, LTS
0 hFA T ERIZ LIZRIZOT TEE) & LT 5 -
TARN BT 74— KRy 7 Z0F5. SHITAER
HENEBEZ@T MK L, ROBE~NE LTS
HLOTHD. @ TALE B\, H1, H9, HI0D
SR D X DI THEERE) TERIE) eve T 87
o1 THIET - B IS LT D 2 ENTED. B
AT AT T H2AINT GG RERERTHD.

"7 U (9

D . 2 .9 @ .
[rn o[ 28 o[ W72 o> ]

H8 FH1BE5DODATYT[10]

2mE
s FRORR —— #@
B Qe b L G »
| ma | an | HE | | wiE |
R - I E— -

TH9 WERERRETIN (1]

omE

(28 o | (o2 o [ 1 (5]

H10 7477 N2<W7 [12]

K1 A /_X—varo7at A
Figure 1 Process comparison of innovation.
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