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Abstract: If we want our businesses and organizations to grow, our world
today requires that we change our mindsets from creating products, to
creating services. Thus, in order to be successful in creating new services, we
are now facing the urgent task of establishing our UX Strategies, placing the
concepts and various approaches of User Experience at the core of our
business management. In this presentation, I will outline the framework of
UX Strategy and discuss the key factors for good communication and literacy,

both of which are preconditions for implementing UX Strategy.
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