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For achieving a digital book distribution service, we attempted to solve the problem by viewing the situation
from the standpoint of systems engineering, instead of the standpoint of copyright management as the former
studies have done. We focused on Stakeholder analysis, a process conducted in the earlier processes in
systems engineering, and introduced OnionModel, which minimizes inclusive and arbitrary decisions. Thus, in
the actual operation, we’ve succeeded in forming an agreement between the disagreeing requirements of the
copyright holder and the content users. The former approaches had success in sharing review articles, a highly
valuable intellectual property, while avoiding the infringement of copyrights, which would lead to a high cost.
One of the major characteristics of the Stakeholder analysis using OnionModel is that it raises information
helpful for solving conflicts between stakeholders. By digitizing the reviews and planning a service to
distribute them via network, the demand of utilizing of past intellectual properties and the demand asking for
protection of the rights they (or other stakeholders) possess always surface with a relationship of trade-off
between the demands. When designing a similar service, we believe that the Stakeholder analysis using
OnionModel will function effectively.
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