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Abstract The Institutional Portal is an information infrastructure to enable each institution to integrate dis-
tributed information services and resources on campus and deliver them in a personalized manner. The current
challenges that higher educational institutions are facing are very diverse among undergraduate and graduate ed-
ucation, life-long education, collaboration with corporate sectors, accreditation, internationalization, and effective
use of IT. Under these circumstances, the importance of institutional portal is bigger and bigger to provide a per-
sonalized view for each of students, faculty, alumni, prospective students, corporate researchers, citizens and so on.
To up and running an institutional portal, however, we need to tackle issues from not only the technical aspect but
also the organizational aspect. In this report, we review our activities to up and running Nagoya University Portal,
and compile lesions learned.
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