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Verification of validity of MECE guideline by comparing the ICT
strategies of Japanese designated cities

Koichi HAYASHI™!

Abstract: Logical thinking method derived from strategy consulting firm is widely used because it is effective for creating
persuasive proposals and reports. However due to insufficient academic foundation, the scope of application is limited within
management planning area. This research has aimed to verify the validity of recommended guidelines in the logical thinking method
by objective comparative survey. This paper raises a question whether the classification guideline MECE, which is the core concept
of logical thinking, is appropriate. To verify the validity of the concept we compare some outlines of ICT strategies planned by
Japanese designated cities from the viewpoint of MECE. Based on the results, we propose classification reproducibility as a new
classification guideline substituting for MECE.

Keywords: critical thinking, logical thinking, MECE, case study, ICT strategy, designated cities, classification reproducibility
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Table 1 Example classification of ICT plans (partial)
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Figure 2 Strategic pyramid (MOST)
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Figure 3 Major classification concept (city A)
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