Vol. 45 No. 1

goooooooo

0oooobobboboboboboodg SKp
odgobbgboooogbbogboooooog

o o o of

0000000000000 00ooo0oo0ooo0o0ooooO00ooono0ooo0oooo SKpO
oooosSKpOOOOOOOOOOOODOODOOKMOOOOOOOOOO 1100000000
000000000000 000000000000000O0 30000000000000000
goobooooobooooooOoooboO0oOobobOOoObOOoOOOoOoOooOoooobooooooooooo
ooKMOOOOOOOOOOOOOOOOOOO0OO0OOOO0OCOO0O0OO0O000O000O00O00O0O0
gooooO0o0oOo0oOoooo0OOoOooO0ooooOOoOOoOOOCocOobOoOoKMOOOOOOOOOOO
goo0oooooooooooooooooooOoooooooooooooooooooooon
goooooo0o0oooO@mOooooooooOoOoooO0o@oOoOobooOo0ooboooOoooOoOoonon
0000000 30000000000000000000000O0O00O0O000 300 SKPOO
000000 KMOOOO KMOOOO KMOOOOO SKpOOOOoOoOooOoooooOooOoOo
goooooooooooooosSKpOOOOODOOODOOOOOOOOOOOOOOOOOOO
gooooOO0o0ooOooOO0O00O0Ob0OO000oOoO0O0OoOoOooOoOoOoOoooooooooOobOoOOnOOn
goooOooOoOO0o0oboO0oo0o0oooooo

Strategic Knowledge Pattern (SKP): Guideline for
Designing Groupware to Generate Knowledge-creating “Ba”

TAKAHIKO NOMURA'

This paper describes Strategic Knowledge Pattern (SKP), which will be a new indicator
for groupware design. SKP consists of three patterns of company’s differential strategy which
were formulated through 6-month study of 11 Japanese and U.S. companies with successful
Knowledge Management (KM). Previously, groupware study has gained constant achievement
for supporting knowledge sharing by groups with the purpose of collaboration. However, the
issue of the method to motivate the members of an organization for knowledge sharing, which
is the turning point of success and failure of KM, was not sufficiently discussed. This paper
explains that first, in companies with successful KM, knowledge sharing beyond divisions
is not an extraordinary engagement but “Obvious” corporate culture. Its secret lies in the
visualization of three issues, which are “Objective” of KM, important “Knowledge” to be
focused and “Context” which is the background of the work. Then, SKP, Vision-driven KM,
KM for Professionals and KM for Emergence will be discussed. Finally, this paper indicates
that by engaging in groupware design based on SKP, it is possible to enhance value provided
by groupware from microscopic support of group activities to organization wide support for
knowledge creating activities based on business strategy.
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Making three important elements in KM visible.
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Fig.3 How to get KM off the ground.
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Table 1

Correlation between capabilities and approaches.
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Fig.4 Hypothesis of knowledge process model.
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Fig.5 Design principles of vision-driven KM.
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Fig.6 Design principles of KM for professionals.
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Implications for groupware design based on SKP.
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