TH AL 2 2 TE R
IPSJ SIG Technical Report

Vol.2016-1S-138 No.2
2016/12/3

HFLLTOM OBZIE S ERIFORSHLEIRS AV

TR Fnfdt

EHEOREMEN LT EFRFELS LT, —KIUIC TOM BEMSEER) ZEXLTWS. LirL, /KX
VIEET —~NEEET, MM REFEHO R a—F LHIERBELELRETDI ZENREL VWHIBRER D -7, T2
T, EHZEOLORATIETIFMAICERLEZTOM ~ F Y v 7 2 & 2 AT AEFEAM O 720 O 3 WItHEA T T L O &
WZHASNT, MBRREMEORANZ~YR VAV FNEXETOIH L TIQM O 7 L— AT — 7 BE L. —J, ARF,
1 KGR & H 7z Healthcare Summit 2016 (28T, #H LW TQM O & D EE Y — & A58~ o5 [ o "l gefk iz >
WTHE L, 22T, KX TIHEEY — 20 ME M L AEEom ElZmid 7285 Ly TQM O#EE o FH o wlHE

& B I D RRERS R K OV A 10T T2 IRRBEIC D W TR~ 5

Application of New TQM framework to Healthcare

KAZUHIRO ESAKI'

Recently, strictness of social environment of healthcare management of medical organization is changing, and medical organiza tion
should solve many “Problems” and “Issues”. In the previous study, we suggested the concept of new TQM. Also, in the previous
study, we suggested the target domains and entities of product and process based on the TQM Matrix and view point of Three
Dimensional Unification Value Models for managing quality of company. Furthermore, in the previous study, we suggest the
Common Management Process of organizations. Based on the above suggestions, in this paper, we would like to propose the
application of new TQM for Healthcare management from the view point of the criteria of new TQM based on the consideration of
more precise definition of TQM Matrix and Three Dimensional Unification Value Model of “Product and Process".
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